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Strategic plan envisaged to manage the administrative structure 
 

Year Strategic Plan 

2024-25 Installation of ERP 

2025-26  

2026-27 Online receipt and despatch 

2027-28  

2028-29  

 

Projected growth rate in terms of student enrolment over the years 
 

Year Strategic Plan 

2024-25 Projected growth rate in terms of student enrolment 6000. 

2025-26 Projected growth rate in terms of student enrolment 6700. 

2026-27 Projected growth rate in terms of student enrolment 7300. 

2027-28 Projected growth rate in terms of student enrolment 8000. 

2028-29 Projected growth rate in terms of student enrolment 9000. 

 

Projected growth rate of female student enrollment over the years 
 

Year Strategic Plan 

2024-25 Projected growth rate of the female enrolment from 2254 to 4000. 

2025-26 Projected growth rate of the female enrolment from 4000 to 4300 

2026-27 Projected growth rate of the female enrolment from 4300 to 4600 

2027-28 Projected growth rate of the female enrolment from 4600 to 5000 

2028-29 Projected growth rate of the female enrolment from 5000 to 5500. 
 

 
 
 
 
 

Paperless Transactions

Five-Year Plan (From 2024 to 2029)

Automation of the Examination section

Division of Establishment, Accounts, and Scholarship
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Projected growth rate of boy student enrolment over the years 
 

Year Strategic Plan 

2024-25 Projected growth rate of the boy student from 1693 to 2193. 

2025-26 Projected growth rate of the boy student from 2193 to 2493. 

2026-27 Projected growth rate of the boy student from 2493 to 2793. 

2027-28 Projected growth rate of the boy student from 2793 to 3093. 

2028-29 Projected growth rate of the boy student from 3093 to 3500. 

 

Plans to remodel the subjects, course, and curriculum according to the 
anticipated growth 

 
Year Strategic Plan 

2024-25 Implementation of NEP 

2025-26 Introduction of vocational courses 

2026-27 Introduction of audit and skill-based courses 

2027-28 Introduction of Dual Degree 

 
 

Plan to ensure an adequate number of qualified faculty members to 
support the projected growth 

 
Year Strategic Plan 

2024-25 Increasing the faculty members from 150 to 160 to meet the projected growth 

2025-26 Increasing the faculty members from 160 to 180 to meet the projected growth 

2026-27 Increasing the faculty members from 180 to 200 to meet the projected growth 

2027-28 Increasing the faculty members from 200 to 220 to meet the projected growth 

2028-29 Increasing the faculty members from 220 to 240 meet the projected growth 

 

 

 

2028-29 Introduction of one-year PG courses and Ph.D. courses 
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Plans to maintain the faculty-to-student ratio as it grows in the coming 
years 
 

Year Strategic Plan 

2024-25 Planning to maintain Faculty to student ratio 1:40. 

2025-26 Planning to maintain Faculty to student ratio 1:35 

2026-27 Planning to maintain Faculty to student ratio 1:35 

2027-28 Planning to maintain Faculty to student ratio 1:30 

2028-29 Planning to maintain Faculty to student ratio 1:18 

 

Training and development plans for new faculty 
 

Year Strategic Plan 

 
2024-25 Organization of Workshops for ITC-based Learning 

2025-26 FDP on research and development 

2026-27 FDP on quality benchmarking 

2027-28 FDP on healthy practices 

2028-29 FDP on Skill development 

 
 
 

Process to adopt the assessment/ evaluation of performance and 
Effectiveness of faculty members. Will there be any changes 

implemented to accommodate the growth? 
 

Year Strategic Plan 

2024-25 Feedback from stakeholders 

2025-26 Self-assessment of faculty members 

2026-27 Participation and presentation of papers in national and international seminars. 

2027-28 Publication of papers and articles in high-impact factor journals. 

2028-29 Contribution of E-resources. 
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Plan to attract and recruit new faculty members to align with the 
institute academic standards and values 

 
Year Strategic Plan 

2024-25 Appointment of faculties as per the UGC guidelines. 

2025-26 Appointment of faculties as per the UGC guidelines. 

2026-27 Appointment of faculties as per the UGC guidelines. 

2027-28 Appointment of faculties as per the UGC guidelines. 
 

2028-29 Appointment of faculties as per the UGC guidelines. 

 
 
 

Strategies to ensure sufficient classrooms to accommodate the 
anticipated increase in student enrollment 

 
Year Strategic Plan 

2024-25 105 classrooms and 20 laboratories 

2025-26 10 new smart classrooms 

2026-27 Auditorium with a capacity of 2000 audience 

2027-28 10 advanced laboratories 

2028-29 New audio-visual centre. 

 
 

Plan to organize the classrooms based on projected growth (E.g. 
Constructing new classrooms, adjusting in some other buildings, 

etc.) 
 

Year Strategic Plan 

2024-25 105 classrooms and 20 laboratories 

2025-26 10 new smart classrooms 

2026-27 Auditorium with a capacity of 2000 audience 

2027-28 10 advanced laboratories 

2028-29 New audio-visual centre 
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Plan to ensure that classrooms are equipped with modern teaching 
aids, equipment, and resources to facilitate effective learning 

 
Year Strategic Plan 

2024-25 Facilities to be provided with the college own fund 

2025-26 Equipment to be procured from RUSA and OHEPEE 

2026-27 Teaching aids from the state government 

2027-28 Facilities to be provided by UGC fund 

2028-29 Facilities to be provided by UGC fund 

 
 

Any anticipation in the growth  enrolment that demands 
hostel accommodation in coming years. 

 
Year Strategic Plan 

2024-25 Three boys hostel and four girls hostel. 

2025-26 Three boys hostel and four girls hostel 

2026-27 Four boys hostel and four girls hostel 

2027-28 Five boys hostel and Five girls hostel 

2028-29 Six boys hostel and six girls hostel 

 

Plan to ensure sufficient hostel facility to accommodate the anticipated 
increase in students 

 
Year Strategic Plan 

2024-25 To provide hostel accommodation to nearly 2000 students. 

 
2025-26 To provide hostel accommodation to nearly 2500 students. 

2026-27 To provide hostel accommodation to nearly 3000 students. 

2027-28 To provide hostel accommodation to nearly 3500 students. 

2028-29 To provide hostel accommodation to nearly 3500 students 
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Expansion or construction plans for additional hostel facilities to 
support the growth 

 
Year Strategic Plan 

2024-25 Construction of ladies' hostel 

2025-26 Expansion of 1st floor of ladies hostel number four. 

2026-27 Construction of new boys' hostel 

2027-28 Expansion of the boy's Hostel 

2028-29 Expansion of the boy's Hostel 

 

Plan to ensure that the quality and comfort of hostel accommodation 
are maintained or improved with the projected growth 

 
Year Strategic Plan 

2024-25 Opening of Dispensary inside the Campus 

2025-26 Construction of more toilets to reduce the student toilet ratio. 

2026-27 Opening of reading rooms inside the hostels. 

2027-28 Construction of an open Gym for the fitness of borders 

2028-29 Construction in-door hall for the students 
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Plan to address the dining and mess facilities to cater to the increased student population 
 
Year Strategic Plan 

2024-25 Implementation of a feedback mechanism to gather information from students on the dining and mess 
facilities, and use these for continuous improvements. 

2025-26 A variety of nutritious and diverse food options (both veg. and non-veg) catering to different dietary 
preferences 

2026-27 Ensure that dining and mess facilities are accessible to all students, including those with disabilities by 
providing ramps, and other accommodations as needed. 

2027-28 Flexible meal timings to accommodate students' schedules. 

2028-29 Expansion of the existing dining or mess facilities or construction of new ones to accommodate the 
increased student population. 

Any anticipated growth of student enrollment that impacts the demand for placement and internship 
opportunities in future days 

 
Year Strategic Plan 

2024-25 Establishment of a dedicated office that can provide resources, workshops, counselling, and connections 
with potential employers. 

2025-26 Organizing career fairs, industry-specific events, and networking sessions where students can interact 
with potential employers and learn about job opportunities. 

2026-27 
can lead to internship 
opportunities, guest lectures, networking events, and recruitment drives. 
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2027-28 Placement assistance in terms of resume writing, interview preparation, and job search strategies 
including workshops, one on one counselling, and access to online resources. 

2028-29 To develop internship programs through partnerships with businesses or facilitated by the college itself. 

 
 

Plan to cater to the increased growth of students seeking placements and internships 
 

Year Strategic Plan 

2024-25 Alumni network to provide mentorship, job referrals, and industry insights to current students 

2025-26 Conduct workshops, seminars, and certificate programs regarding developing skills that are 
relevant to the job such as communication, leadership, and technical skills. 

2026-27 Providing support for students interested in entrepreneurship including incubator programs and access to 
funding resources. 

2027-28 Research opportunities in terms of research projects that enable them more attractive to employers. 

2028-29 Collection of feedback from students, employers, and alumni to assess the effectiveness of career 
services programs and make improvements accordingly. 
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Can you provide insights into any Plan initiatives or programs to enhance industry connections and 
partnerships to expand placement and internship opportunities for the students? 

 
Year Strategic Plan 

 
2024-25 

Strengthen the placement cell of the college by providing resources and support for students seeking 
placement and mock 
interviews. Skill development programs such as workshops on communication, teamwork, problem-
solving, and technical skills relevant to the industry. 

2025-26 
through project management, data analytics, or digital marketing. 

2026-27 Facilitate research collaboration between faculty and industry partners that can lead to innovative solutions 
and opportunities for students to work on projects. 

2027-28 Providing support to students interested in entrepreneurship through entrepreneurship courses, start-up 
incubation, and access to funding and mentorship for student start-ups. 

2028-29 Encouragement of industry-sponsored projects. 
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Plan to facilitate networking events, career fairs, or industry-specific workshops to connect students 
with potential employers 

 
 

Year Strategic Plan 

 
2024-25 

Offering Skill development workshops on organic farming, animal husbandry, rural tourism, and 
community development. 

Hosting networking events, and workshops on job fairs, and webinars with industry experts by using 
virtual platforms, and online tools. 

2025-26 Partner with local businesses and organizations in rural areas to offer networking events and career fairs 
through small businesses, agricultural co-operatives, and community organizations. 

 
2026-27 

Inviting companies that offer remote internships, allowing students in rural areas to gain industry 
experience from their location like digital marketing, software development, and content writing. 

Organizing industry specific workshops by inviting guest speakers, hands-on activities, and networking 
opportunities. 

2027-28 Alumni mentorship programs and networking events specifically for rural students Connections with 
alumni who have successfully transitioned to careers in urban areas 

2028-29 Involvement of the local community in networking events and career fairs by inviting local business 
owners, community leaders, and alumni from rural areas to participate 
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Plan to support and encourage faculty personal projects and research endeavors as it experiences growth in 
the next five years 

 
Year Strategic Plan 

2024-25 Securing research grants from government agencies, private foundations, and industry partners to 
support faculty research projects. 

2025-26 Encouraging joint research projects, interdisciplinary collaborations, and industry-sponsored research. 

2026-27 Emphasis on publication of articles in peer-reviewed journals, presenting research at conferences, and 
writing book chapters. 

2027-28 Up gradation of existing facilities and acquiring new technologies by Investment in research 
infrastructure such as laboratories, equipment, and software 

2028-29 Community engagement in faculty research endeavors through outreach activities in collaboration with 
local organizations, hosting public lectures, and sharing research findings with the community. 

 

Revised/ formulate/ policies or guidelines to encourage faculty publication in renowned journals and 
conferences 

 
Year Strategic Plan 

2024-25 Publication incentives in terms of financial rewards, additional research funding, and reduced teaching 
loads 

 
 

2025-26 

Encouraging faculty members to collaborate with researchers from other institutions to increase the 
chances of publication in renowned journals and conferences. 

More numbers of training on research methodology, data analysis, academic writing as well as peer review 
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of research manuscripts before submission, and training on publication ethics and agreements. 

2026-27 Sharing research findings through research institutional repositories, social media, and press releases. 

2027-28 Establishment of a review process to ensure that research publications meet the standards of renowned 
journals and conferences. 

 

2028-29 Recognition and award to faculty members in terms of creating a publication hall of fame or hosting an 
annual publication awards ceremony. 

 
 

Anticipate on growth of student enrolment that demand for library resources and services in the coming years 
 

Year Strategic Plan 

2024-25 Invest in digital resources, extension of library hours 

2025-26 Up gradation of library technology in terms of installing more computers, printers, and scanners, and 
improving Wi-Fi connectivity. 

2026-27 One to one research consultations, workshops on research skills, and access to subject-specific librarians. 

2027-28 Library instruction sessions to enable students how to use library resources effectively, evaluate 
information sources, and cite sources properly. 

2028-29 Regular assessment of library resources and services through conducting surveys, focus groups, and 
collection of feedback. 
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Plan to ensure that the library infrastructure and resources can effectively support the anticipated increase 

in student population 
 

Year Strategic Plan 

2024-25 Infrastructure assessment of whether the existing one accommodates all or it needs expansion including 
seating capacity, shelving, and study spaces. 

2025-26 Optimization of the use of the existing space by reorganizing furniture, and reconfiguring study areas. 

2026-27 Installing more computers, printers, and scanners, and improving Wi-Fi connectivity, and digital facilities. 

2027-28 More emphasis on digital resources such as e-books, online journals, and databases to a wide range of 
academic materials. 

2028-29 Engagement in library outreach activities like organizing library events and workshops to promote library 
resources and services to 
the student population in terms of introducing courses relating to library resources 

 

Plan to update and expand its collection of books, journals, and digital resources to meet the evolving academic 
needs of the students 

 
Year Strategic Plan 

2024-25 Purchase of textbooks, reference books, and journals/ Sufficient budget allocation for new study 
materials securing funding from the college, government grants, private donors, and other sources. 

 
2025-26 

Purchase of textbooks, reference books, journals/ investment in digital resources and providing 
professional development opportunities for library staff to stay informed about emerging trends and 
technologies, and best practices in collection development. 
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2026-27 Purchase of textbooks, reference books, and journals/ hiring of subject specialists to identify the relevant 
materials for students. 

2027-28 Purchase of textbooks, reference books, and journals/ collaboration with other libraries and academic 
institutions to acquire materials that are not available in the college library. Participating in resource-sharing 
agreements, and interlibrary loan programs. 

 
2028-29 

Purchase of textbooks, reference books, and journals/ soliciting feedback from students and faculties on 
 identify gaps and areas of improvement. 

Provide 
 

Plan to ensure the infrastructure needs, such as laboratories, research facilities, or specialized equipment, 
align with the projected growth and support the academic programs effectively. 

 
Year Strategic Plan 

2024-25 Updating Laboratories by purchasing of equipment. 

2025-26 Updating computer labs. 

2026-27 Providing academic leave. 

2027-28 Promote collaborative and interdisciplinary research. 
 

2028-29 Purchase of plagiarism test software. 
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enrollment that impacts the availability and distribution of scholarships 
in coming years 

 
Year Strategic Plan 

2024-25 scholarships is 
1500 

2025-26 
1700. 

2026-27 scholarships is 
2000. 

2027-28 
2400 

2028-29 ships is 
3000 

 
Plan or initiatives to expand the scholarship offerings to accommodate the anticipated increase in the student 

population 
 

Year Strategic Plan 

2024-25 Facilitating students to avail of State scholarship, National Scholarship, Fakir Mohan Scholarship (only for 
Odia Hons & PG), Jindal Scholarship, and State Govt. Odisha Scholarship 

2025-26 Allocation of budget, seeking funding from government grants, private donors, and or corporate 
partnerships. 

2026-27 Enhancement of outreach activities such as marketing campaigns, and partnerships with community 
organizations. 
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2027-28 Relaxing academic requirements, considering financial need, and prioritizing students from 
underrepresented groups. 

2028-29 Collaboration with other institutions for the introduction of joint scholarship programs, industry-
sponsored scholarships, or partnerships with community foundations. 

  
Anticipation on projected growth rate that impacts overall financial needs in the next five years 

 
Year Strategic Plan 

2024-25 The need for new faculty and staff members is in consonance with the growth rate of student enrolment 
to maintain the teacher- to-student ratio as per UGC norms. 

2025-26 Additional classroom space, laboratory facility, student housing, and recreational facilities along 
with the construction costs, maintenance, and ongoing operational expenses. 

2026-27 Increase of technology and improvement in terms of procurement of computers, software, laboratory 
equipment, and other educational resources. 

2027-28 Securing financial aid from government, private donors, and industries to meet the cost of scholarships, 
research grants, loans, and other financial assistance. 

2028-29 Increased demand for opening of new programs, curriculum development, faculty training, and outreach 
activities. 
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Any specific areas where the institute foresees increased financial requirements due to the anticipated growth 
 

Year Strategic Plan 

2024-25 Construction of new Infrastructure, and the up-dation of the existing one for the purpose of classrooms, 
laboratories, and other facilities. 

2025-26 Appointment of new faculty and staff to accommodate the increased student population. 

2026-27 Purchasing new technologies and equipment to support teaching and research. 

2027-28 Expanding research and development activities to support faculty and student research, and expanding 
administrative support services to handle increased student enrolment. 

 

2028-29 Enhancing student services such as counselling, health services, and career development to 
support the growing student population. 

 

Plan to upgrade or enhance existing facilities and resources to support the anticipated growth 
 

Year Strategic Plan 

2024-25 Comprehensive Assessment of existing facilities and resources to identify areas that need upgradation 
and enhancement like renovating classrooms, laboratories, and modern conducive learning 
environments. 

2025-26 Enhancement of teaching and learning includes installation of smart boards, projectors, and other audio-
visual equipment in class rooms, up-grading computer labs and libraries with the latest technology and 
software. 

2026-27 Expansion of library collections with new books, journals, and digital resources 
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2027-28 
extra-curricular activities; and provision for training and professional development opportunities for 
faculty members. 

 
2028-29 

Construction of new hostels, regular inspection, and preventive maintenance, and timely repair. 

Collaboration with local businesses, government agencies, and community organizations to access 
resources and support for infrastructure upgrades. 

 
 

Plan to address potential challenges or bottlenecks in terms of infrastructure as it grows 
 

Year Strategic Plan 

2024-25 A thorough Assessment and Evaluation of the condition of buildings, facilities, and utilities. 

2025-26 Develop a long-term infrastructure plan that projects the growth in student population, changes in 
technology, and evolving educational requirements. 

 

2026-27 Allocation of sufficient budget for infrastructure development and maintenance; and securing funding 
from government grants, private donors, or other sources. 

2027-28 Explore partnerships with private companies or organizations that can provide funding or expertise for 
infrastructure projects that include joint ventures, and build-operator- transfer (BOT) agreements. 

2028-29 Implementation of smart technologies and digital solutions such as the use of sensors for building 
monitoring and integrating smart campus solutions to optimize infrastructure performance 
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Institutional Projected Budget (Rs. in Crores)+ 
 
 
Sl. 

No. 

 
 
Activities 

Projec
t Life 
Alloca
tio n 

Response (Financial Year  Wise) 

 
2024-25 

 
2025-26 

 
2026-27 

 
2027-28 

 
2028-29 

 
 
 
 
 
 
 
 
 
 
 

1 

Infrastructure  1cr 1.5cr 2cr 2.5cr 5cr 

Establishment of new laboratories for new PG 
programs 

 1cr 2cr 3cr 4cr 5cr 

New classroom  1cr 1.5cr 2cr 2.5cr 3cr 

Staff Quarters  50lakhs 50lakhs 75lakhs 75lakhs 1cr 

Modernization of classrooms  1cr 1.5cr 2cr 2.5cr 3cr 

Upgradation of Learning Resources  50lakhs 60lakhs 1cr 1.5cr 2cr 

Hostel facility for students  50lakhs 1cr 1.5cr 2cr 2.5cr 

Procurement of furniture  50lakhs 1cr 1.5cr 2cr 2.5cr 

Establishment / Upgradation of Central and 
Departmental Computer Centres 

 50lakhs 75lakhs 1cr 1.5cr 2cr 

Modernization/improvements of supporting 
departments 

 50lakhs 75lakhs 1cr 1.5cr 2cr 

Modernization and strengthening of libraries and 
increasing access to knowledge resources 

 50lakhs 75lakhs 1cr 1.5cr 1.5cr 

Refurbishment (Minor Civil Works)  1crs 2cr 3cr 5cr 10cr 
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2 Research and development support  1cr 1cr 1cr 1.5cr 2cr 

Providing Teaching and Research 
Assistantships to increase enrolment in existing 
and new PG programmes 

 1cr 1cr 1cr 1cr 1cr 

 Provision of resources for research support  1cr 1cr 1cr 1cr 1cr 

Enhancement of R&D and institutional 
consultancy activities 

 1cr 1cr 1cr 1cr 1cr 

 
 
 

3 

Faculty Development Support  1cr 1cr 1cr 1.5cr 2cr 

Faculty and Staff Development (including 
faculty qualification upgradation, 
pedagogical training, and 
organizing/participation of faculty in 
workshops, seminars, and conferences) for 
improved competence based on 
Training Needs Analysis 

  
 
1cr 

 
 
1cr 

 
 
1cr 

 
 
1.5cr 

 
 
2cr 

 
 

4 

Institutional reforms  1cr 1cr 1cr 1cr 1cr 

Technical assistance for procurement and 
academic activities 

 50lakhs 1cr 1.25cr 1.5cr 2cr 

Institutional management capacity enhancement  1cr 1cr 1cr 1cr 1cr 

 
 
 

5 

Academic support  1cr 1cr 1cr 1cr 1cr 

Creation of new departments/courses  50lakhs 1cr 1.5cr 2cr 2.5cr 

Enhanced Interaction with Industry  1cr 1cr 1cr 1cr 1cr 

Temporary faculty engagement  50lakhs 50lakhs 50lakhs 50lakhs 50lakhs 
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Student support activities  1cr 1cr 1cr 1cr 1cr 

6 Others (Pl. Specify) community development 
& vocational training for girls 

 2crs 3crores 5crores 7crores 10crors 

 TOTAL  23 Crores 29.85 
Crore 

39 Crore 51.25 
Crore 

68.50Cro
re 

 


